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Our Agenda

* |ntroductions

* Program Learning Outcomes assessment as part of
the revamped Integrated Review of Academic
Programs

* Our Framework

* Process & Forms Review

* Available Resources

* Contact and Program Verifications
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Revamp of Period
Review: “Integrated
Review of Academic
Depts.”

Why the revamp?

Requirements of |
SBOE, NWCCU

1. Program Learning Outcomes
Assessment

1. Conduct some sort
of “Program Review”
of departments

Need Fixing

2. Annual Department Analytics
Report

2. Assess Program
Learning Outcomes

 Use of data and analytics
0 Many sources
O Variable access
0 Variable use and scrutiny

* Program Learning Outcomes
Assessment
O Perennial weak point

3. Department Strategic
Planning and Action
(“strategery”)
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3. Sustain Value of
Program Prioritization
(2013-14)

(evaluate and improve
programs;

align resources)

BOISE STATE UNIVERSITY

!
* Old Periodic Review process

0 Onerous self study

0 Narrow participation

0 Variable focus on data
and strategic planning

0 Variable followthrough

* Need: overall cohesive and
coordinated process

* Integrate with and enhance
existing planning, etc.

Revamp of Period
Review: “Integrated
Review of Academic
Depts.”

Requirements of

SBOE, NWCCU

1. Program Learning Outcomes
Assessment

2. Assess Program

Learning Outcomes

improvement.

* Faculty are responsible for evaluating achievement of clearly identified LOs.

* The institution regularly reviews its assessment processes to ensure they
appraise authentic achievements and yield meaningful results that lead to

| » Uses the results of assessment of student learning to inform academic and
learning-support planning and practices that lead to enhancement of student
learning achievements.

* Results of student learning assessments are made available to appropriate
constituencies in a timely manner.

—
© 2012 Boise State University




9/8/2017

BOISH STATHE UNIVERSITY

BOISE STATE FRAMEWORK FOR
PLO ASSESSMENT

© 2012 Boise State University

BOISE STATE UNIVERSITY

Key Principles Guiding PLO Assessment

* produces meaningful and actionable information
that programs can use to improve teaching and student
learning.

* lives closest to the programs in which the learning
occurs (i.e., it is a tool to be used by programs rather than an
event/occurrence that happens to programs).

« favored by a collaborative, collegial process in which the

community of educators engages with evidence of
student learning.
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Key Principles Guiding PLO Assessment

« efforts are transparent and explicit rather than known
only to insiders of the program.

* reporting is frequent enough to ensure reasonable
assurance of learning and continuous improvement yet not
so frequent so as to detract from meaningful and action-
oriented efforts.

 aregular, ongoing effort rather than an episodic event
designed solely to satisfy reporting or external regulators.

© 2012 Boise State University
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PROCESS AND FORMS REVIEW
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Departments with reports due are notified.
September

Preg meetrygs, cormultations, and workshops held for degartment reos (chasr,
T mrament committer, ete )

sl ansevienent and

ating
decide upon a focus for updates or reviioes.

part ¥ , gathering and evaluating

PAR Timeline e
(handout) B - i
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Components of the Program
Assessment Report (PAR)

* Narrative, Template Part 1
* Assessment Matrix, Template Part 2
e Curriculum Map

© 2012 Boise State University



Mission
Overview

Reflection
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PAR Template Part 2

Template Part 1 —
The Narrative

Table 1 Program Assessment Report Tem,

Curriculum Map Discussion
Strengths in PLO Assessment
Improving PLO Assessment

CID and FF Assessment (UG only)

STATE UNIVERSITY

ate Part If

Template Part 2 — Assessment Matrix

List the Intended Pragram
Learning Outcomes

{one per row, typically 6-8 per
program)

Leamer-centered statements that
address: What should students know,
be able to do, and value or appreciate

Measures Used to Assess Outcomes

What evidence is used by the department/
program to determine whether the
outcome has been achieved?

Direct measure(s) such s portfolios,
embedded assignments, iab reports, ete.

as a rasult of completing the program?

such as surveys, focus roups,
alumn, emplayers, superuisors, e1c.

#1c., of studen

Informal method(s) such as faculty
observations, informal reports, diseussions, ete.

Interpretation of Key Findings

What have you discovered about
student learning in each of the
intended learning outcomes areas?

Actions Taken or Planned Based on
Findings

How have or will the findings be used by the
faculty to make changes to the curriculum,
specific courses, and/or to the pedagopy used in
the program? Provide relevant examples.

* MOTE; You will report on these action (tems n your
mnext assessment report,

[EXAMPLE:
Apply literary criticism in the
traditions of the discipline.

EXAMPLE:

Review sample of entry level assignments
from X¥Z 150 using a rubric - establishes
baseline,

Review of sample of final projects from XYZ
1450 by program faculty to consider course
and program revisions,

EXAMPLE:
The sample of graduating projects did not
show as much growth as expected. We

lexpected to see more students achieving

mastery on this PLO. Approximately 35%
of the graduating seniors were mastering
this outcome = we are targeting 60%

EXAMPLE:

After reviewing the assessment results and our
curriculum map, we noticed this topic was not
being developed so we added PLO to XYZ 280
and XYZ 350. We expect to see a 60% of
students mastering PLO by our next PAR
reporting cycle,

© 2012 Boise State University
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* lllustrates alignment of the
PLOs with what’s going on
in our courses

* Allows you to facilitate
discussion within and
about your program

* Includes all CORE program
components

* Electives or experiences are
optional

© 2012 Boise State University

Curriculum Map

Curriculum Map
for BS in Biology
(note: information
from catalog
statement is not
current)

Learning Goals/Outcomes

Leam and apply the scientific method of
analysis.

(Gain strong knowledge base of biologically-
related facts and theory

Develop Strong oral and written
communication skills and the ability to locate:
and make use of scientific information in the
library

Develop strong problemsolving skills.
especially in a

Develop strong quantitative and technical
skills, including data analysis, graphing, use
of instrumentation, field techniques, etc.

Develop strong analytic skills so as to be
able to critically assess data and ideas that
are found, for example, in the scientific
literature

BOISE STATE UNIVERSITY

* Via Google Team Drive

* We will grant
permission to those on
our distribution list

* You can grant additional
permissions as needed

© 2012 Boise State University

Report Submission

Drive Q,  search Drive

(A My Drive
-

B teamDrives
=

b ! Anthropology

[0 computers
aw Shared with me

@ Recent

‘.'. Google Photos
i atarrad

Anthropology ~

3 members | +Add members

Name

BB Maa MA Anthropology

BB Bs, Anthropology
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* Review teams of faculty and staff will read and evaluate
reports using the PAR rubric

* Feedback and ratings from the peer reviews is compiled and
returned to the dept. chair and report contributors

Then What?

Score Mo evidence

Beginning

1. ProgramIntended | Noevidence
Learning Outcomes | presented of

PLOS not functional (e.g.
incomplete, overly detailed,

Developing Proficient
- Written in a way that they can be - Written in  way that they can be measured
measured. - All outeomes are written as learner-

intended disorganized, or not measurable). - Most outcomes are clearly defined or centered statemants with action verbs.
* Learner-centered learning - Describe a process or delivery of the meaning is easily discemable. - Encompass program, college, and
statements of what outcomes education (i.e., what the instructer - Most outcomes are written as learner- university mission and goals.
students will know, beable does for students) rather than centered statements, - Align with professional standards, as
todo, and valus or : - -
S orte ot et of intended student leaning [i.e., - Encompass the mission of the program appropriate ]
completing the program what the intended result s to be). and/or the central principles of the - Forus on the cumulative effect of the
e 2, studants will (=ction - Do not address the breadth of discipline program.
verb] ). Sae Bloams knowiledge, skils, or services - Focus is 100 narrow to represent
Taxanamy. associated with the cumulative the cumulative effect of the

effect of the program program.

2. Measures (the Noevidence |- Measures apply to too many - Atleast one measure per outcome. - Multiple measures for at least some outcomes.
evidence that is used to presented of outcomes at once - Avariety of direct and indirect measures | -  Direct and indirect measures used;

evaluate outcomes measures
achievement) used

© 2012 Boise State University

Then What?

° Progra ms convene

Few or no direct measures used
Methods are mismatched,
inappropriate, or otherwise do not
provide evidence linked to the

used to 2ssess outcomes. emphasison direct (i.e., data gathered is
- The evidence used is mostly primarily focused on student learning
linked to the intended activities).
outcomes. - Purposeful; clear how results could be used

BOISE STATE UNIVERSITY

scussion of PAR Feedback. Describe when and how the department/program discussed the
P,m and the PAR focdback, including who was invalved (the whole dept. a committes, ather
stakeholders, etc) in the discussion.

faculty to discuss the :

evaluation and

Given the discussion, do yon have any comments an the feedback you received for the
PAR?

recommendations

118

* Programs complete a
brief PAR Follow-Up

Report by Oct 1.

© 2012 Boise State University

Next steps. As a result of the discussion and the department’s goals and plans for assessing and
improving student learning in this program, and in lght of the PAR feedback, do you have
further thoughts on how you will move forward?

Comments and feedback on the pracess
improving student learning and assessment at Boise State, what suggestions do you have
regarding the PAR process, resources (such as documents and templates), or ather supparts?

As we work

9/8/2017
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And finally. . . Summary Reports
e At the University level

University-wide Program Assessment Report Review Summary, 2016-17

Undergraduate Programs Only {n = 25)
Deficient Beginning Developing Proficient
Program Intended Learning Outcomes (PLOs) 0% 4% 32% B4%
Measures 0% 43 52% 44%
Key Findings 4% 4% 44% 48%
Actions Taken or Planned 4% 4% 20% 72%
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And finally. . . Summary Reports
* By college (given to the Dean)

College of XYZ Program Assessment Report Review Summary, 2016-17

Averag Average Key  Averags
Average PLO  Measures Findings  Action Plans #
score score score score Reviewers
Department of Ag Sciences
BS Forestry Developing Developing  Developing 4
BS Paper Science Developing Developing  Developing 3
MS Forestry Developing Developing  Developing Developing 3
PhD Paper Science Beginning  Developing Developing Developing 3
Department of Religion
BA Agnosticism Proficient Proficient Proficient Proficient 2
BA World Religion Proficient  Developing Developing  Proficient 3
BS Theology Proficient  Developing Developing Developing 5

© 2012 Boise State University




BOISH STATHE UNIVERSITY

Available Resources

* Assessment Website

— assessment.boisestate.edu

— Find the current PLOs on that site
CTL Workshop Series

* October 6: Program Learning Outcomes

e October 20: Curriculum Mapping

* November 3: Assessment Approaches

* November 10: Developing an Assessment Plan

Facilitation and individual consultation
* Have a question?
— Email: programassessment@boisestate.edu
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Shari Ellertson, Director of Institutional Research
Teresa Focarile, Faculty Associate CTL
Martha Plascencia, Administrative Assistant I, Institutional Research

THANK YOU
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